
Lean , Smart & Simple!

The "Way to electronic Kanban"

Sometimes it is difficult for companies to answer the question
if a manual Kanban system should be implemented first or if
the processes should be supported by a software from the
beginning.

Also companies which have a manual Kanban system in place
and want to use an electronic Kanban system in the future to
optimize their environment have often problems to define the
right processes.

The manufactus team has great experience to answer your
questions and to define the best e-Kanban processes
together with your team and to evaluate your special
requirements!

The corner stones of the workshops "Way to
electronic Kanban" are:

Evaluation of the existing processes

Review of your objectives and presentation of new
possible e-Kanban processes

Review of all additional customer requirements like special
processes, Kanban card layouts, interfaces to existing IT
systems etc.

Definition of the final e-Kanban processes inclusive
required scanning-stations, required hardware, required
Kanban tools etc.

Delivery of a customer specific document including defined
e-Kanban processes, required hardware, additional
requirements etc.

The workshop will be the basis for all further
discussions and for the definition of the next steps!
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