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Lean , Smart & Simple!

Why you should use IKS ?

IKS supports your Kanban processes to make them better,

faster and more simple!

What are the objectives by using IKS?
A more stable and very visual material flow based on the PULL
principle, which is optimized continuously based on market

requirements

Which are the benefits of IKS?

Stable and visual Kanban processes, fast information flow,

right decisions, less time and costs, improved KPIs.

Who should use IKS?

All companies which are using a Kanban system or planning to

implement Kanban

Where you can use IKS?

Internal (Production, Warehouse, Assembly), external
suppliers, VMI, intercompany business. Everywhere you are

using Kanban to manage the material flow.

When you can use IKS?
From the beginning of the Kanban implementation until the

roll-out phase to get a complete PULL system




