
Lean , Smart & Simple!

More and more companies recognize the benefits and huge

potential of PULL systems against classic MRP based

processes which are normally created on PUSH logic.

To manage the material flow by a PULL system the most

companies are using the KANBAN principle.

Kanban is easy to understand and based on so called "self

controlling loops" which reduce the administrative effort at the

daily business and create a lot of additional benefits.

But it seems that the implementation of a Kanban system

creates difficulties and problems for some companies!

For this reason we have summarized some typical mistakes at

the Kanban implementation process (of course, there are

some more topics which can also cause problems).

Additionally we have added some tips which you should think

about  to avoid the described mistakes and to implement a

Kanban system successfully.

Of course, all related activities to improve and optimize the

existing production and logistic processes ( KAIZEN) are

absolutely required to create the perfect environment for a

Kanban system!

Questions regarding the KANBAN

implementation process?

We are able to help you!
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About manufactus

manufactus designs and develops innovative software solutions to optimize production and logistic processes.

Our goal is to supply software tools to support internal production processes, optimize the supply chain and to

enable the customer to improve the processes continuously. Hereby we strongly support the principles of Lean

Manufacturing, Kanban and the Toyota Production System.
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