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manufactus develops innovative software solutions to optimize processes in the area of production and
logistic.

Since more than 10 years manufactus is one of the leading providers of electronic Kanban systems.
Our e-Kanban system IKS (Integrated Kanban System) is used by many successful companies
worldwide. The IKS system supports internal Kanban locops but also the integration of external suppliers.

KANBAN Implementation - Typical Mistakes

More and more companies recognize the benefits and huge potential of PULL systems against classic
MRP based processes which are normally created on PUSH logic.

To manage the material flow by a PULL system the most companies are using the KANBAN principle.
Kanban is easy to understand and based on so called "self controlling loops" which reduce the
administrative effort at the daily business and create a lot of additional benefits.

But it seems that the implementation of a Kanban system creates difficulties and problems for
some companies!

For this reason we have summarized some typical mistakes at the Kanban implementation process (of
course, there are some more topics which can also cause problems).

Additionally we have added some tips which you should think about to avoid the described mistakes and
to implement a Kanban system successfully.

Here you will find some typical mistakes at the Kanban implementation process and our tips to avoid
these problems!

Typical mistakes Our tips to avoid these mistakes

Selection of wrong Kanban parts
The items have not been analyzed (correctly) and the
criteria for Kanban parts haven't been defined.
So parts are managed by Kanban which make no
sense or can only be handled with difficulties .

Start with an ABC-XYZ analysis!
Especially an ABC analysis can normally be realized
in a fast and easy way. Such an analysis is a great tool
to get a “better feeling” of your own parts

You want to talk about additional mistakes? I'm always interested in sharing some experiences!

FPlease contact us under +49 8151 - 9089340 or send an email to contact@manufactus.com.
Don't hesitate!

Best regards,

Daniel Gross
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