
Lean , Smart & Simple!

Our Kanban Workshops

A lot of companies are still at the beginning on their journey
to "Lean Production". So they have less experience
regarding PULL systems and Kanban.

Other companies are using a classic manual Kanban system
but they find many constraints or they are searching for a
solution to improve the existing logistic processes and
Supply-Chain.

When an electronic Kanban system is in place, it makes
sense to review the existing processes from time to time
and to start the "fine-tuning" of the e-Kanban system.
Sometimes there are existing new customer requirements
or a roll-out of the Kanban system has to be started.

We will support you in all phases with our Kanban
Workshops!

We offer three kinds of Kanban Workshops :

Workshop MANUAL KANBAN

Workshop ELECTRONIC KANBAN

Workshop ADVANCED KANBAN

Our
Kanban

Workshops

Manual Kanban

Electronic Kanban

Advanced Kanban
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About manufactus

manufactus designs and develops innovative software solutions to optimize production and logistic processes.

Our goal is to supply software tools to support internal production processes, optimize the supply chain and to

enable the customer to improve the processes continuously. Hereby we strongly support the principles of Lean

Manufacturing, Kanban and the Toyota Production System.

Workshop MANUAL KANBAN - Understanding the basics

This workshop helps to train the responsible persons in the topics like Lean Management, Pull
systems and Kanban principles and to force the basic understanding of the basics.

Lean Management and Kanban ? the Toyota Principle
Analysis of PUSH versus PULL systems
Basic principles of a Kanban system
Strengths and weaknesses of a Kanban system
Steps to implement a Kanban system
Review of opportunities

Workshop ELECTRONIC KANBAN - Leveraging through technology

This workshop helps to identify the potentials by using an electronic Kanban system instead of
manual processes. Therefore the existing processes will be evaluated and we will define
optimized e-Kanban processes together with the team. Additionally all customer requirements
will be checked and possible solutions will be discussed.

Benefits of electronic vs. manual Kanban
Overview of IKS Integrated Kanban System
High level client process mapping and identifications of opportunities
Development of recommended e-Kanban processes for client
Review of requirements to maximize e-Kanban system efficiency
e-Kanban benefit and cost reduction analysis

Workshop ADVANCED KANBAN - Identifying new opportunities

This workshop helps to review and optimize the existing processes continuously after an
e-Kanban project has been closed. Additionally it would be possible to train new employees
and to discuss new customer requirements.
The manufactus team will show you new ways and benefits based on improved e-Kanban
functions and new e-Kanban software modules.

Review of existing e-Kanban processes and performance evaluation
Improvement recommendations for existing e-Kanban processes
Review of new requirements and solutions development
Development of new e-Kanban processes for other Kanban areas or new Kanban scenarios
Analysis of additional e-Kanban benefit and cost reduction analysis
Overview of additional IKS modules


